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Executive Director’s Note 
Greetings from Ariva!

We hope you are safe, and as well as you can be, as we enter the second year of the coronavirus 
pandemic. The past year has fundamentally changed our lives, our communities, and our world.

Early in 2020, here at Ariva, we had been on pace to have a record-setting year. We had just launched 
a brand new financial counseling program, we expanded our free tax sites and we were gearing up for a 
major 2020 census outreach campaign. It was going to be a bustling year in the Bronx. 

When the Covid-19 pandemic hit New York City, we had to recover, regroup and retool like everyone 
else. We transitioned our in-person financial counseling services to phone-based counseling, began 
hosting webinars and Facebook Live sessions on critical financial topics with our community partners 
and moved our census campaign to remote outreach. And our tax program, with 13 sites throughout 
the Bronx, moved from in-person services to a virtual model.

It wasn’t just how we worked that abruptly changed, but what we were doing. Our neighborhoods in 
the South Bronx were devastated by this pandemic and continue to suffer today. Our focus these past 
months has been very much on helping our neighbors access information and resources to get through 
the crisis. Whether it is applying for unemployment, getting food assistance or rent relief, filing taxes 
to get stimulus funding or applying for PPP loans, our tax staff and financial counselors have been 
working hard to connect with our client base to assist them in navigating these difficult times.

And the digital divide is very real in our communities. Although we have better capacity now to deliver 
services remotely, so many of our clients—often those who rely on us the most—cannot connect with 
us that way.

So, we reopened our offices back in June. We are so proud of our staff who, these past eight months, 
have been working in person to assist our clients in our neighborhood offices. We still have quite a lot 
of constraints and limitations on how we operate, but the work continues to move forward.

While we are hopeful that the worst is behind us, the effects of the pandemic and resulting economic 
crisis will be felt for years to come. Ariva is committed to an equitable recovery, that brings economic 
justice, opportunity, and inclusion to all New Yorkers. We hope you will join us in this commitment.

Irene Baldwin  
Executive Director
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About Ariva
M I S S I O N
Our mission is to bring economic justice, opportunity and inclusion to our Bronx neighbors and other 
underserved communities across New York City.

V I S I O N
We envision a world where all New York City residents experience economic justice, financial inclusion, 
and the opportunity to build financially empowered and prosperous lives.

S T O R Y
We believe that no one should be excluded from current economic systems because they have low 
incomes or live in underserved neighborhoods. Founded in 2003 to respond to the needs of our 
community, Ariva has grown from a free income tax preparation program serving a few hundred 
clients in the Bronx to today providing free, comprehensive financial capabilities services to more than 
15,000 New Yorkers across the city each year. We work with the people we serve to build paths to 
economic prosperity. Bronxites. People with lower incomes. People without documentation. People in 
underserved neighborhoods. We listen to our neighbors to build communities.

We listen to our neighbors to build communities
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2020 Highlights 

7,822 tax returns 

filed, bringing 

$15,242,831.00 in refunds 

back to our Bronx 

community

45,000+  

contacts with New 

Yorkers to encourage 

census participation

2,800+ Clients 

received financial 

counseling

50,000+ views 

across 25 Facebook Live 

events connecting peo-

ple with information, 

tools, resources, and 

referral partners to 

help them manage their 

finances during COVID-19

W H O  W E  S E R V E

95% of Ariva’s clients are low- to moderate-income.

31% of our clients had an adjusted gross income of 
less than $10,000

95% earn less than $40,000. 

Our clients’ average AGI is $18,033.

38% of our clients speak a language other than 
English at home

33% of our clients are over 60

7% of our clients identify as disabled

Our clients are diverse:

62%  Hispanic

31% African American 

4% Other 

2% White 

1% Asian
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Financial Counseling
Ariva provides free financial counseling and coaching to lower income New Yorkers both as a stand-
alone effort and integrated with our free tax program. We offer comprehensive financial counseling 
services at several nonprofit partner organizations in low-income neighborhoods around New York 
City. In additional to offering personal financial counseling to the general public, we have expertise in 
specialized counseling to people with disabilities, recent immigrants, microentrepreneurs and very low 
income New Yorkers. Our priority is reaching people who have difficulty participating in the financial 
mainstream. This past year, our counseling has focused on helping our clients as they work through the 
many financial consequences of the COVID-19 pandemic.

Below are highlights from some of our programs:

N YC  F I N A N C I A L  E M P O W E R M E N T  C E N T E R S
In 2019, Ariva was selected by the NYC Department of Consumer Affairs to run five Financial 
Empowerment Centers in the Bronx. Through the FECs, our certified financial counselors offer 
comprehensive personal financial counseling to any interested New Yorker. In our first full year running 
these Centers, we were able to serve 685 clients with a 46% retention rate.  Sadly, some of our original 
host sites have been closed because of the pandemic, but we continue to offer in-person counseling 
with several Bronx partners and we now offer telephone counseling as well.

Offering comprehensive financial counseling services
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V E N TA N I L L A
The Financial Education Window (The Ventanilla), sponsored by Citibank, is our financial counseling 
program at the Mexican Consulate. The Ventanilla just completed its seventh year of operations and it 
continues to build a bridge between the Mexican community in New York City and the US financial system.

In 2020, our financial counselors at the Ventanilla held 2,831 financial counseling sessions, supporting 
1,454 people to achieve over 1,000 financial outcomes. These outcomes included more than 500 
people preparing their taxes for free, over 180 people applying for an ITIN number for the first time or 
renewing their ITIN number, 57 people improving their credit, 50 people opening a bank account, and 
over 200 people paying down debt, including IRS liabilities or credit reported debts.

R E A DY T O  R E N T
Ready to Rent is a New York City Council sponsored initiative to improve 
financial preparedness for New Yorkers applying to affordable housing lotteries. 
In collaboration with the New York City Department of Consumer Affairs, New 
York City Department of Housing Preservation and Development, and several 
nonprofit Housing Ambassador groups, Ariva provided 696 financial counseling 
sessions to New Yorkers seeking affordable housing in 2020. Here too, some of 
our existing locations were closed by the pandemic, but we were able to deliver 
the services in person at several new partner sites and through telephone 
counseling as well. 

C E N S U S
Last year, the United States completed our decennial census. Having an accurate 
census count is hugely important; it determines the number of Congressional 
seats New York will have and it determines our share of federal resources. In 
February 2020, Ariva joined with neighborhood organizations around the City to 
work with the NYC Complete Count Fund to help ensure our communities were 

counted. Our outreach activities included engagement at our busiest tax sites and presentations at the 
Mexican Consulate. But once NYC was shut down in mid-March, we quickly had to adjust our plans. 
And compounding the problem, there was widespread misinformation about the confidentiality of the 
census and the presence of a citizenship question. We focused on reaching our existing client base, 
for whom we are a trusted resource. We launched a robust text and phone banking campaign in which 
Ariva team members sent more than 45,000 texts and made more than 14,000 phone calls. We also 
shared information via social media and hosted “Teach Ins” on Facebook Live, in Spanish and English, to 
promote census participation. 

Ariva’s friends and 
supporters stepped up in 
special ways this year.  One 
volunteer raised funds to 
establish A Helping Hand, 
a project which provided 
unrestricted cash grants 
of $1,000 each to 10 Ariva 
clients to use as they 
needed most.  We’ll be 
telling you more about this 
project and its impact in 
our next report.
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V I TA  TA X  P R O G R A M
Ariva’s VITA program completed its 17th season in 2020. We are the largest and one of the most 
established free income tax programs based in the Bronx, with 13 fixed sites and a mobile tax site 
located in neighborhoods throughout the borough. Although our 2020 tax season was disrupted at its 
mid-point in March, we were still able to prepare 7,822 returns, bringing $15,242,831 back to the low-
income communities we serve. In addition, we helped 99 immigrants apply for new ITIN numbers and 
we prepared 164 ITIN renewal applications. 

When New York City shuttered all but essential businesses in mid-March, we knew we had to adapt to 
continue to serve our community. Our clients really rely on their refunds and they needed them more 
than ever last Spring. They also needed to file returns in order to receive stimulus funds and other 
benefits. So, within a month of the shutdown, we revamped our in-person services and moved to a 
virtual tax preparation process. 

Unfortunately, we ran into many barriers that made remote services an inadequate solution. Some 
members of our community do not own a computer or are not familiar with technology; many do not 
have e-mail accounts or the ability to upload documents. We also know that our clients are particularly 
vulnerable to predatory tax preparers and they were in no position to wait to file their returns. And so, 
very early into the pandemic, we carefully reopened some of our tax sites. To safely support more of 
our neighbors, we established a drop-off service, creating an avenue for safe tax preparation for those 
who did not have reliable access to technology. 

At the time of this report, we are already in the 2021 tax season, and we hope to bring forward the 
lessons of the last year. We are also excited to work with 100+ new volunteers who signed up from our 
recruitment efforts in late 2020. Together, we will help the Bronx recover, stronger than before!

Promoting census participation 
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Thank you to our supporters!
As a nonprofit organization, Ariva depends on the generosity of funders, donors, and volunteers.  
We are so grateful for the support of these amazing companies, organizations and individuals:

I N D I V I D U A L
S. Lemuria Alawode-El
Astrid Andre
Sean Apgar
Nicholas Arture
Irene Baldwin
Shanthi Bhadriah
Walter Blenman
Heather R. Blumberg
Judy Blumberg
Diana Breen & Michael Ritter
Will Bressman
Caroline Bretter
James Buckley
Kelly Dillon
Daeman Di Stefano
Julie Fahnestock
Aubrie Fennecken
Guillermina Fernandez
Steven Flax
William Frece
Orville Froome
Rob Goldman
Martin Grant
Lisa Nicholle Grist
Gary Hattem & Frazier Holloway
Ken Inadomi
Nelly Isaacson
Susannah Kroeber
Heng Ly
Linda McLaughlin
Maribel Montilla
Adelaida Morin
Patricia Oreta
Debra Putzer
Eliza Ruggiero
Kathleen A. Scott
Anthony Spinelli
Marie Sturm
Bob Swanton
Daniella van Gennep
Teri & Mark Wade
Todd Whitenack
Lakia Williams
Bishop & Mrs. Richard Williams

I N S T I T U T I O N A L
Apple Bank
Bank United
BHI
BNB
BNY Mellon
Bush Family Foundation
CapitalOne
Citi
Fordham Bedford Community Services
The Hyde & Watson Foundation
Irene Ritter Foundation
JPMorgan Chase
Legacy Group
M&T Bank Charitable Foundation
Mutual of America
The New York Community Trust COVID-19 Response 
and Impact Fund
Peoples Computer Services
Ridgewood Savings Bank
Robin Hood Foundation
Signature Bank
United Way of New York City
University Neighborhood Housing Program

G O V E R N M E N T
Council Member Rubén Díaz, Sr.
Department of the Treasury Internal Revenue Service
New York City Council
New York City Department of Consumer and  

Worker Protection
New York City Department of Youth &  

Community Development
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Our People: Board & Staff
B OA R D  O F D I R EC TO R S
S. Lemuria Alawode-El, Chair
James Buckley, Vice Chair
Will Bressman, Treasurer
Heng Ly, Secretary

Astrid Andre
Nicholas Arture
Steven Flax
Susan Grbic
Christopher Nicholson
Kathleen Scott
Teri Wade
LaKia Williams

S TA F F
Administrative
Irene Baldwin, Executive Director
Jose Lainez, Custodian
Roy Nielsen, Fiscal Director

Tax Program Staff
Katherine Cepeda, Administrative Assistant 
Libretta Champagne, Senior Tax Preparer
Ambernicole Misserello, Volunteer Coordinator
Maribel Montilla, Tax Program Director

Financial Counseling Programs
Hansel Ackland, Senior Financial Counselor 
Felix Arellano, Financial Counselor 
Gregory Blackmon, Project Coordinator 
Sidy Diakhate, Senior Financial Counselor
Monica Garcia, Financial Counselor
Guari Gonzalez, Financial Counselor
Madelyn Mejia, Senior Financial Counselor
Adelaida Morin, Senior Program Director
Angelica Munoz, Administrative Assistant

Adapting to continue to serve our community
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